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	POSITION TITLE:
	Retail Optimisation Project Manager

	LOCATION:
	National Support Office (national travel required)

	REPORTS TO:
	Chief Retail Officer 

	DIRECT REPORTS:
	Nil


PURPOSE: The Retail Development Project Manager supports the Chief Retail Officer and Retail Leadership Team to deliver SPCA’s retail growth strategy through store optimisation, new store set-ups, relocations and new retail channel projects.
The role leads store optimisation projects, using sales data, retail insights and visual merchandising expertise to improve store layouts, customer experience and sales productivity per square metre. This includes coordinating project planning, procurement and suppliers, and taking a hands-on approach to store fit-outs and implementation.
Working closely with Retail Regional Managers and internal stakeholders, the role delivers practical improvements across the Op Shop network, drives continuous improvement and maximises the performance of existing retail space.
	KEY ACCOUNTABILITIES:
	KEY RESPONSIBILITIES:

	1. Lead retail development and optimisation projects
	· Lead the end-to-end delivery of retail development and optimisation projects across SPCA’s Op Shops, including relocations, and supporting with new store set ups, from planning and design through to implementation and review.
· Analyse store performance and category sales data to identify opportunities to improve sales productivity per square metre, store layout, category placement, and customer flow.
· Develop practical floor layouts and store designs that improve category performance, sales productivity and the customer experience.
· Develop project plans, timelines and implementation plans, ensuring project requirements, resources and deliverables are clearly defined.
· Coordinate trades, suppliers and internal teams to ensure projects are delivered efficiently, on time and within agreed requirements.
· Be hands-on during project implementation, including assembling and installing fixtures and fittings and supporting the physical set-up and transformation of stores.
· Monitor project outcomes and apply learnings to future optimisation projects.

	2. Deliver visual merchandising and store performance improvements
	· Lead the implementation of visual merchandising relays and store optimisation initiatives across the Op Shop network, ensuring SPCA’s visual merchandising standards are consistently applied.
· Provide practical, hands-on support to stores to improve presentation, category placement, customer experience and sales performance.
· Identify opportunities to improve the productivity of existing retail space through layout, fixture placement and merchandising.
· Provide ongoing non-spend optimisation and visual merchandising support to nominated focus stores.
· Complete a minimum of 10 days per month providing non-spend optimisation or visual merchandising support in stores, with national travel as required.
· Deliver a minimum of one store optimisation project per month.

	3. Lead project communication and stakeholder engagement
	· Act as the project lead and primary point of contact for Retail Regional Managers throughout optimisation, relocation and new store projects.
· Communicate project plans, requirements, timelines, responsibilities, progress and any issues or risks to relevant stakeholders.
· Work collaboratively with Retail Regional Managers to coordinate implementation, gain retail team buy-in and maintain clear accountability for project delivery.
· Build positive relationships with retail teams, suppliers, trades and internal support functions to ensure projects are implemented effectively and agreed visual merchandising standards are followed.

	4. Coordinate procurement, suppliers and project resources
	· Plan and coordinate procurement requirements for store development and optimisation projects.
· Source and coordinate fixtures, fittings, equipment and other project resources in line with agreed budgets and requirements.
· Work with suppliers, trades and contractors to ensure work is completed to the required standard and timeframe.
· Coordinate multiple project requirements and proactively manage issues that may affect delivery, ensuring resources are used efficiently and projects deliver value for SPCA.

	5. Support continuous improvement and retail growth
	· Identify opportunities to improve store performance, customer experience and sales productivity across the Op Shop network.
· Use insights from store visits, optimisation projects and sales performance to inform future improvements.
· Document project learnings and improve optimisation processes, tools, checklists and resources as required.
· Support the Chief Retail Officer and Retail Leadership Team with retail development initiatives, including new stores, new channels and optimisation opportunities that contribute to SPCA’s wider Op Shop strategy and growth objectives.

	6. Actively contributes to Health & Safety
	· Ensures compliance with the Health and Safety Act 2015 by:
· taking reasonable care of your own health and safety and ensure that you don’t cause harm to others 
· complying with all health and safety instructions, policies or procedures, including but not limited to;
· reporting incidents and unsafe practices as soon as they occur
· identifying risks, reporting them and taking appropriate action to mitigate them
· knowledge, and compliance of, emergency procedures
· completing mandatory training within the required timeframes

	7. Participates as a professional and constructive member of the Retail Team 
	· Attends team meetings as required. 
· Contributes towards the achievement of strategic and operational goals of the SPCA 
· Acts professionally and non-judgmentally. Embodies the SPCA values and strives to achieve the SPCA Mission.

	8. Volunteer Support
	· Ensures safety, support and wellbeing of volunteers working in your department 
· Ensures duties and tasks being carried out by volunteers are being carried out in a safe and appropriate manner
· Professional in all interactions with SPCA volunteers

	9. Carries out other duties as required from time to time.
	· Provides support and assistance to SPCA events and campaigns as requested.
· Duties and responsibilities described above should not be construed as a complete and exhaustive list as it is not the intention to limit the scope or the functions of the position.  Duties and responsibilities can be amended from time to time by the Employer to meet any changing condition.



INTERNAL FUNCTIONAL RELATIONSHIPS: 	
· Chief Retail Officer 
· Retail Regional Managers
· Op Shop Managers and retail teams
· Property and Facilities Teams
· Finance Team
· Marketing and Fundraising Team
· IT and other Shared Services teams
· SPCA staff, volunteers and students
EXTERNAL FUNCTIONAL RELATIONSHIPS:
· Other Animal Welfare Agencies
· Suppliers and trade partners
· Fixture and equipment suppliers
· Contractors
· Local councils and other relevant external stakeholders
· Members of the Public
PERSON SPECIFICATION:
Qualifications, Skills, Knowledge and Experience
· Demonstrated experience in retail project management, including store fit-outs, relocations, optimisation or new store set-ups.
· Demonstrated experience in retail design, store layout planning and visual merchandising.
· Strong understanding of how store layout, category placement, merchandising and customer flow influence sales performance and productivity per square metre.
· Ability to interpret retail and category sales data and apply insights to practical store layout and merchandising decisions.
· Proven ability to coordinate projects from planning through to on-site implementation, including procurement, suppliers, trades and project resources.
· Comfortable being hands-on and physically involved in store implementation, including assembling and installing fixtures and fittings.
· Strong stakeholder engagement and communication skills, with the ability to gain buy-in from Retail Regional Managers and retail teams.
· Strong organisational, administrative and problem-solving skills, with the ability to manage competing priorities, multiple projects and deadlines.
· Competent with Microsoft 365 applications, including Excel, Outlook and SharePoint.
· Willingness and ability to travel nationally as required.
· Full New Zealand driver’s licence.
Personal Attributes
· Demonstrates enthusiasm for retail project management, store optimisation and visual merchandising.
· Proactive, practical and solution-focused, with a willingness to get hands-on and take ownership of projects.
· Creative and commercially minded, identifying opportunities to improve store performance, customer experience and sales productivity.
· Reliable, accountable and professional, with a commitment to high-quality work and agreed timeframes.
· Works collaboratively and builds positive relationships with a range of stakeholders.
· Confident communicator who can explain project requirements clearly and gain buy-in from others.
· Highly organised, flexible and adaptable, able to manage competing priorities and respond positively to changing project requirements.
· Manages confidential information with responsibility and integrity.
· All SPCA employees are expected to act in accordance with SPCA’s values, policies and procedures and contribute to our mission of preventing cruelty to animals and promoting their welfare.
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