


POSITION TITLE:	Area Manager - Southern

LOCATION:	Christchurch, with regular travel across the Southern Region
REPORTS TO:	Head of Animal Care

DIRECT REPORTS:	Members of the Area Team, e.g. Centre Managers, Team Leaders

DIMENSIONS:	All Centre, Veterinary holding facilities and associated staﬀ across the Southern Region

PURPOSE: At SPCA, we pride ourselves on fostering an innovative and forward-thinking company culture. We believe in challenging the status quo and continuously seeking creative solutions to drive positive change for animal welfare balanced with our charity status. The Area Manager is accountable for all operational aspects of the Area, with speciﬁc emphasis on leading and supporting a ONE SPCA culture, championing the SPCA Values and delivering on the annual SPCA strategies. This is a pivotal leadership position responsible for ensuring the success of SPCA Centres by delivering on four key pillars:

· Animals – Ensure the highest standards of care and welfare for animals in our shelters.
· People – Lead, mentor, and develop teams, fostering a strong culture of collaboration and growth.
· Community – Strengthen engagement with local communities, volunteers, and stakeholders.
· Performance – Drive operational eﬀectiveness, ﬁnancial sustainability, and achievement of key performance indicators.


	KEY ACCOUNTABILITIES
	KEY RESPONSIBILITIES:

	Implement the Area Business Plan aligned with the National Annual Execution Plan
	· Ensure the Area and Centre annual operational plans are developed, agreed and implemented in line with the Animal Services Operational plan and SPCA strategy
· Report regularly to the GM Animal Services on the performance of the Area against its Operational plan and budgets including mitigations implemented to achieve business targets
· Support and coach Centre Managers to implement the regional operational plan

	Support and promote ONE SPCA culture, values and ethos
	· Provide positive leadership to the area teams ensuring staﬀ and volunteers work collaboratively to deliver on SPCA strategy
· Promote a culture of collaboration and teamwork to ensure eﬀective sharing of information and resources across the Area and across other Areas as necessary
· Maintain a focus on safety and wellbeing

	Ensure the ﬁnancial sustainability of the Area
	· Assume overall accountability for the ﬁnancial performance of the Area in accordance with annual budgets, while driving responsibility of Centre budgets through Centre Managers
· Ensure that ﬁnancial guidelines, systems, policies and procedures are communicated clearly and followed
· Support the development of strong and eﬀective working relationships with the communities in the Area to drive eﬀective local fundraising initiatives and garner support for SPCA
· Monitor income and expenses and implement remedial strategies as required ensuring compliance with the annual budget and delegated authorities

	Manage people, capability and culture across the Area
	· In alignment with SPCA values, coach, mentor and develop the Area Leadership and their teams
· Ensure key HR practices (e.g. recruitment, performance management, training and development, succession planning, etc.) are eﬀectively applied and reﬂect good employment practices
· Ensure optimum employee and volunteer capability, engagement, training and satisfaction
· Apply SPCA's policies and procedures to support a high performing workforce, including a culture of health, safety and wellbeing
· Maintain consistent standards, processes and systems across all Centre’s within the Area

	Lead all aspects of the Area operational plan
	· Assume accountability for all operational aspects in the Area
· Ensure that minimum (and where possible, best practice) standards of animal care are deployed throughout
· Ensure deployment of consistent systems, processes and operations in the Area, and in line with other Areas and national objectives (e.g. the National Adoption Process and Foster and Volunteer strategy, etc.)
· Support Centre’s in the Area continuing to maintain professional and collaborative relationships with the community and other key stakeholders such as Veterinary practices, Local Councils and Rescue organisations (including current Memorandum of Understandings and pricing where applicable, and within delegation)
· Drive a culture of curiosity to deliver on the needs of the community across the Centre’s within the Area

	Actively engage with Centre Managers to develop and implement Marketing and Fundraising and Animal Welfare initiatives
	· Actively engage in animal welfare matters in the Area to ensure that the SPCA is recognised as the leading authority on animal welfare and the trusted source of information
· Actively promote and motivate Centre’s to implement Marketing & Fundraising initiatives locally and those from the national objectives and strategy while
· remaining within operational budgets

	Health & Safety and Team Contribution:
	· Ensure compliance with the Health and Safety at Work Act 2015, fostering a safe and progressive work environment.
· Act as a dynamic and constructive member of the Animal Services Team building a safety-conscious culture within the Centre’s in your Area
· Deliver on the SPCA Health & Safety Policy Statement

	Volunteer and Foster Support
	· Actively supports the use of Volunteers at Centre level
· Drives the ongoing development and growth of Foster programmes with Centre Managers
· Ensures safety, support and wellbeing of volunteers working in the Area
· Be professional in all interactions with SPCA volunteers

	Carries out other duties as required from time to time.
	· Provides support and assistance to SPCA events and campaigns as requested
· Duties and responsibilities described above should not be construed as a complete and exhaustive list as it is not the intention to limit the scope or the functions of the position. Duties and responsibilities can be amended from time to time by the Employer to meet any changing condition.


[bookmark: INTERNAL_FUNCTIONAL_RELATIONSHIPS:]INTERNAL FUNCTIONAL RELATIONSHIPS:
· All SPCA staﬀ and Management
· Volunteers and students
[bookmark: EXTERNAL_FUNCTIONAL_RELATIONSHIPS:]EXTERNAL FUNCTIONAL RELATIONSHIPS:
· Other Animal Welfare Agencies
· Members of the Public
· Veterinarians
· Enforcement Agencies & Territorial Authorities
· Local communities and stakeholders
· Donors, Foster Families and other Area SPCA Supporters

[bookmark: REQUIREMENTS:]REQUIREMENTS:
· Clean full drivers licence
· Ability to obtain low level government clearance with no criminal history

[bookmark: PERSON_SPECIFICATION:][bookmark: Qualiﬁcations_and_Experience]PERSON SPECIFICATION:
Qualiﬁcations and Experience
· Proven experience in a leadership role, preferably in a multi-site operational management capacity.
· Background in animal welfare, not-for-proﬁt, government, community services, or a similar sector is desirable.
· Strong experience in ﬁnancial and business management, including setting and managing budgets, KPIs, and operational targets.
· Demonstrated experience in leading, coaching, and developing teams to achieve high performance.
· Experience in stakeholder engagement and relationship management with internal and external parties.
· Knowledge of or experience in regulatory compliance, health and safety, or legal frameworks relevant to the role.
[bookmark: Skills_and_Knowledge]Skills and Knowledge
· Leadership & People Management – Ability to inspire, mentor, and develop diverse teams across multiple locations.
· Operational Management – Strong ability to oversee and optimise centre operations, ensuring eﬃciency and eﬀectiveness.
· Financial Acumen – Competence in ﬁnancial planning, budgeting, and performance tracking to align with organisational goals.
· Strategic Thinking – Ability to assess challenges, develop strategies, and implement improvements to enhance outcomes.
· Stakeholder Engagement – Ability to build and maintain relationships with key community groups, volunteers, and external partners.
· Problem-Solving – Strong analytical skills with the ability to assess risks, identify solutions, and implement changes eﬀectively.
· Communication – Excellent written and verbal communication skills, with the ability to engage diverse audiences.
· Animal Welfare Knowledge – Understanding of best practices in animal welfare, shelter management, and community care (preferred but not essential).
Personal Attributes
· Passionate and Purpose-Driven – Committed to SPCA's mission and the well-being of animals and communities.
· Resilient and Adaptable – Able to navigate complex challenges and drive change in a dynamic environment.
· Empathetic and People-Centric – Values staﬀ, volunteers, and community relationships, fostering a positive and inclusive culture.
· Results-Oriented – Strives for excellence, setting high standards and ensuring accountability in all areas of work.
· Proactive and Innovative – Seeks opportunities for continuous improvement and embraces new ideas to enhance performance.
· Integrity and Professionalism – Acts ethically, responsibly, and in alignment with SPCA's values and principles.
[bookmark: Personal_Attributes]
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