POSITION DESCRIPTION


POSITION TITLE:	Programme Lead
LOCATION:	Auckland, Wellington or Christchurch (other locations considered) REPORTS TO:	Head of Community Operations
DIRECT REPORTS:	None

PURPOSE:
The Programme Lead is responsible for leading and coordinating national programmes that support SPCA’s strategic priorities, operational delivery, prevention focus, customer experience, community impact, and One SPCA ways of working.
The role is responsible for supporting practical, scalable, and sustainable programme delivery through programme coordination, operational implementation support, reporting, stakeholder engagement, continuous improvement, and operational consistency.
The Programme Lead works collaboratively across operational teams, Centres, Area and Regional Managers, National Support Office teams, and stakeholders to support measurable programme outcomes and operational effectiveness.


	KEY ACCOUNTABILITIES:
	KEY RESPONSIBILITIES:

	1. Lead and coordinate national programme delivery
	· Lead and coordinate assigned programmes across SPCA
· Support practical, scalable, and sustainable programme delivery
· Ensure programme delivery aligns with SPCA strategy, operational priorities, and One SPCA principles
· Develop and maintain programme plans, operational processes, documentation, and reporting
· Identify operational risks, barriers, gaps, and improvement opportunities
· Support nationally consistent approaches while recognising local operational realities
· Work collaboratively with operational leadership teams to support programme implementation and outcomes

	2. Support programme performance, reporting, and continuous improvement
	· Monitor programme performance, operational impacts, trends, and outcomes
· Support development of programme KPIs, dashboards, reporting, and operational insights
· Use reporting, operational data, and feedback to support decision making and continuous improvement
· Prepare programme reporting and updates for leadership and governance groups




	
	· Identify opportunities to improve programme effectiveness, efficiency, consistency, customer experience, and operational sustainability
· Support development and documentation of operational processes, guidance, and ways of working

	3. Lead operational projects, reviews, and initiatives
	· Lead or support projects, reviews, pilots, implementation activities, and operational initiatives connected to the programme area
· Coordinate implementation activities, stakeholder engagement, operational readiness, and delivery support
· Support service model reviews, operational improvement initiatives, and programme implementation activity
· Work closely with operational leaders and subject matter experts to support practical and sustainable operational outcomes
· Support cross-functional collaboration across operational and support teams

	4. Build effective stakeholder relationships and collaboration
	· Build strong working relationships across operational teams and stakeholders
· Support collaboration, engagement, communication, and knowledge sharing across programmes and functions
· Act as a key contact for programme coordination and support
· Work collaboratively with Centres, Area Managers, Regional Managers, National Support Office teams, and external stakeholders where
appropriate

	5. Support governance, risk management, and operational sustainability
	· Ensure programmes operate within SPCA governance requirements, delegated authorities, policies, and procedures
· Identify and escalate programme risks, issues, and dependencies appropriately
· Support programme budget management and financial sustainability where applicable
· Support safe, ethical, and animal welfare-focused programme delivery
· Support operational sustainability and long-term programme effectiveness

	6. Provide leadership and capability support where applicable
	· Provide leadership, coaching, coordination, and support to programme resources where applicable
· Support capability development and collaborative ways of working
· Coordinate programme priorities, activities, and workloads where required
· Contribute to collaborative and high-performing team environments
· Operate effectively through both direct leadership and cross-functional influence depending on programme structure




	7. Actively contributes to Health & Safety
	· Ensures that a safe and healthy working environment is maintained at all times
· Complies with Health and Safety legislation and regulations
· Takes responsibility for your health and safety and ensures no action or inaction on your part harms others in the workplace
· Contributes towards the development and implementation of policies and procedures that ensure compliance with the Health and Safety at Work Act (2015)
· Is aware of and can identify hazards and risks to which the organisation may be exposed and takes appropriate action accordingly
· Knows of and can apply emergency procedures.

	8. Carries out other duties as required from time to time.
	· Provides support and assistance to SPCA events and campaigns as requested.
· Duties and responsibilities described above should not be construed as a complete and exhaustive list as it is not the intention to limit the scope or the functions of the position.
· Duties and responsibilities can be amended from time to time by the Employer to meet any
changing conditions.


INTERNAL FUNCTIONAL RELATIONSHIPS
· GM Animal Services
· Head of Animal Care Operations
· Head of Community Operations
· National Animal Services Support Manager
· Centre Managers
· Area Managers
· Regional Managers
· National Support Office teams
· BI and Reporting teams
· Communications
· Finance
· PMO / Transformation
· Employees and volunteers
· Senior Leadership Team (SLT)

EXTERNAL FUNCTIONAL RELATIONSHIPS:
· Community organisations
· Suppliers and service providers
· Local government and community stakeholders
· Industry organisations
· External programme partners and stakeholders


PERSON SPECIFICATION:
Qualifications and Experience
· Relevant qualification and/or equivalent operational experience
· Experience leading or coordinating programmes, projects, operational initiatives, or services

· Experience working within operational or multi-site environments
· Experience working collaboratively across multiple teams and stakeholder groups
· Experience using reporting, insights, and operational data to support decision making
· Experience supporting operational improvement or change initiatives
· Experience within animal welfare, community, healthcare, not-for-profit, or volunteer-led environments would be advantageous
Skills and Knowledge
· Strong organisational, planning, and coordination capability
· Strong stakeholder relationship management skills
· Strong written and verbal communication skills
· Ability to balance strategic thinking with practical operational delivery
· Ability to identify risks, gaps, and improvement opportunities
· Ability to work collaboratively across operational and support functions
· Strong problem-solving and continuous improvement capability
· Understanding of operational governance, reporting, and programme coordination

Personal Attributes
· Practical and solutions-focused
· Collaborative and relationship-oriented
· Organised and proactive
· Adaptable and resilient
· Strong customer and stakeholder focus
· Committed to continuous improvement
· Passion for animal welfare and community impact
· Able to work effectively in fast-paced operational environments

ADDITIONAL INFORMATION:
· Some travel may be required
· Some work outside normal business hours may occasionally be required
· Duties and responsibilities described above should not be construed as a complete and exhaustive list as it is not intended to limit the scope or functions of the position. Duties and responsibilities may change from time to time to meet organisational requirements.
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