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POSITION TITLE:	General Manager – Animal Services
LOCATION:	National Support Office - Auckland
REPORTS TO:	Chief Executive Officer
DIRECT REPORTS:	Animal Services team including
· Head of Animal Care Operations
· Head of Community Operations
· National Animal Services Support Manager
PURPOSE: The General Manager – Animal Services is accountable for leading all aspects of SPCA’s animal service activities, with specific emphasis on leading and embedding consistency of processes and procedures to ensure animal care is of the best standard possible, as well as transformational service delivery change, to ensure SPCA is sustainable for the future.

	KEY ACCOUNTABILITIES:
	KEY RESPONSIBILITIES:

	1. Contribute to the development of the SPCA strategy and implement an annual operational plan in line with this strategy
	· As a member of the Senior Leadership Team (SLT) contribute to the SPCA’s strategy development and implementation
· Ensure the annual operational plan is developed and implemented in line with the overall SPCA strategy
· Report monthly to the CEO on the performance of Animal Services against its annual plan and budgets
· Transition Animal Services to a new service delivery model
· Support capital developments/redevelopments
· Manage the national Animal Welfare programmes
· Implement a national volunteering/fostering programme

	2. Lead all aspects of the Animal Services operational plan and collaborate/engage with functional areas to leverage expertise and information as appropriate
	· Provide clear and positive leadership to ensure staff and volunteers successfully understand the SPCA vision and future operation model and deliver on the operating plan
· Reinforce a culture of consistency, collaboration and tea work to ensure effective sharing nationally and across all areas
· Work with functional GMs as appropriate to leverage skills, knowledge, expertise, metrics and information to achieve the best outcome for our people and animals

	3. Ensure the financial sustainability and efficiency/effectiveness of Animal Services
	· Assume responsibility for all centre/affiliate operational aspects
· Ensure that minimum (and where possible, best practice) standards of animal care are deployed throughout the country
· Lead proactive initiatives and campaigns that align with the core mission to prevent cruelty and suffering
· Continuously scan Animal Services to improve efficiency/reduce costs
· Ensure deployment of consistent systems, processes and operations
· Maintain and enhance a nationally consistent civil defence emergency management plan and capability

	4. Ensure an effective, efficient and consistent inspectorate function
	· Ensure effective delivery of all the inspectorate functions and animal welfare compliance under the Animal Welfare Act 1999, regulations and codes
· Ensure all assessments/interventions/practices are appropriate, legal and completed in a timely manner
· Ensure SPCA prosecutions team and Legal Counsel support effective enforcement of the Animal Welfare Act and meet the Solicitor-General’s Prosecutions Guidelines 

	5. Enhance SPCA’s brand and reputation
	· Support the engagement team and specific national fundraising campaigns and drive specific fundraising initiatives at a local level
· Work closely with the Chief Scientific Officer (CSO) to actively engage in animal welfare matters to ensure that the SPCA is recognised as the leading authority on animal welfare and the trusted source of information nationwide
· Foster effective relationships with MPI, Police, local government, statutory, voluntary, veterinarian and other key partners
· Raise the profile of the SCPA by providing effective/interesting stores for media
· Build and maintain strong relationships with key stakeholders/supporters
· Provide efficient and effective responses to customer complaints/issues

	6. Lead all aspects of people, capability and culture

	· Ensure that the Animal Services division has a well-functioning management structure to carry out its work effectively and efficiently
· Attract, retain and develop the required capability to deliver sustained operational performance
· Constantly strive to enhance employee and volunteer engagement, training and satisfaction
· Ensure key HR practices (e.g. recruitment, performance management, training and development et) are effectively applied
· Apply SPCA’s policies and procedures to support a high performing workforce

	7. Supports process improvement groups and projects across the organisation to improve organisational performance.
	· Actively participates in these groups and works collaboratively with all members of staff to achieve goals. 
· Carries out project work as requested. 


	8. Actively contributes to Health & Safety 

	· Ensures compliance with the Health and Safety Act 2015 by:
· taking reasonable care of your own health and safety and ensure that you don’t cause harm to others 
· complying with all health and safety instructions, policies or procedures
· ensuring health and safety compliance; including but not limited to;
· prompt investigation of reported, incidents, risks and unsafe practices (commence within 12 hours)
· training is completed within the mandatory timeframes
· safety checklists are completed as required within the mandatory time frames


	9. Participates as a professional and constructive member of the Senior Leadership Team 
	· Attends team meetings as required. 
· Contributes towards the achievement of strategic and operational goals of the SPCA 
· Acts professionally and non-judgmentally. Embodies the SPCA values and strives to achieve the SPCA Mission.

	10. Volunteer Support  
	· Ensures safety, support and wellbeing of volunteers working in your department. 
· Ensures duties and tasks being carried out by volunteers are being carried out in a safe and appropriate manner.
· Professional in all interactions with SPCA volunteers.

	11. Carries out other duties as required from time to time.
	· Provides support and assistance to SPCA events and campaigns as requested.
· Duties and responsibilities described above should not be construed as a complete and exhaustive list as it is not the intention to limit the scope or the functions of the position.  Duties and responsibilities can be amended from time to time by the Employer to meet any changing condition.

	12. Carries out other duties as required from time to time.
	· Duties and responsibilities described above should not be construed as a complete and exhaustive list as it is not the intention to limit the scope or the functions of the position.  Duties and responsibilities can be amended from time to time by the Employer to meet any changing condition.



INTERNAL FUNCTIONAL RELATIONSHIPS: 	
· CEO and Senior Leadership Team
· Animal Services Area Managers
· Inspectorate Regional Operations Managers
· Animal Services Centre Managers
· In house legal Counsel
· Employees and volunteers
· Donors, foster families and other SPCA supporters
EXTERNAL FUNCTIONAL RELATIONSHIPS:
· Key partners
· Major Donors/Legacy Gifters
· Animal welfare/rescue organisations
· Ministry of Primary Industries
· Police 
· Vet community
· Suppliers/sponsors
· Educational stakeholders
· Local government
· General public
PERSON SPECIFICATION:
Qualifications and Experience 
· Tertiary qualification in relevant discipline
· 10 years’ experience in a role within a complex organisation
· Previous experience working with CEOs and Senior Leaders
· Previous experience providing enterprise leadership and leading change across an organisation
· Experience in, and an understanding of animal welfare would be an advantage
· Experience working with volunteer groups and the For Purpose sector would be an advantage
· Experience leading complex multi-site, multi-discipline operations is essential
Skills and Knowledge 
· Strong financial management skills and commercial judgement
· Excellent analytical and strategic thinking skills
· Demonstrated capability developing and implementing strategic and operational plans
· Exceptional oral and written communication skills
· Strong organisational and planning ability
· Proven ability to develop others through mentoring and on the job coaching

Personal Attributes
· A commitment to high quality work and professionalism.
· Highly organised with the ability to prioritise, multi task and meet expected deadlines.
· Ability to manage confidential information with responsibility and integrity.
· Ability to manage stress and handle emotional situations while retaining empathy. 
· Excellent written and oral communication skills.
· Change ready, resilient and flexible
· Strong collaborative management and leadership style
· Sense of energy and enthusiasm
· Empathy for the animals
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