POSITION DESCRIPTION
[image: ]


	POSITION TITLE:
	Organisational Development and Learning Manager

	LOCATION:
	National Support Office (Auckland), or as agreed

	REPORTS TO:
	Chief People Officer

	DIRECT REPORTS:
	National Training Manager



PURPOSE: The Organisational Development and Learning Manager is responsible for leading the development and implementation of strategies, frameworks and programmes that strengthen organisational capability, leadership effectiveness, employee engagement, and overall organisational performance.

The role drives a culture of continuous learning and improvement by integrating organisational development, leadership development, workforce capability, performance management, succession planning, and learning initiatives. Working closely with leaders across the organisation, the position ensures people capability aligns with strategic priorities and supports the achievement of organisational objectives.

	KEY ACCOUNTABILITIES:
	KEY RESPONSIBILITIES:

	1. Organisational Development
	· Develop and implement an organisational development strategy aligned with organisational goals
· Lead organisational diagnostics and capability assessments to identify development priorities
· Design and implement initiatives that strengthen culture, engagement, collaboration and organisational effectiveness
· Lead workforce planning, succession planning and talent management processes
· Facilitate organisation-wide initiatives that improve leadership effectiveness and organisational performance
· Provide expert advice to leaders on organisational design and capability development
· Accountable for the effective planning, management, and monitoring of budgets within area of responsibility, ensuring expenditure is aligned with approved budgets, organisational priorities, and financial policies

	2. Learning and Performance
	· Lead, coach and develop the Learning team, setting clear priorities and creating a collaborative, high-performing team culture
· Owns the design, delivery and continuous improvement of SPCA's learning and development offering, including onboarding, compliance and capability programmes delivered through the Learning Management System
· Leads the end to end employee performance cycle, from annual goal setting through to formal yearly performance discussions, ensuring consistency, quality and manager capability across the cycle
· Designs and delivers leadership and management development programmes across all levels of the organisation, from front line through to senior leaders. Builds confident, capable managers who can lead safe, high quality services and support their teams through change
· Enhance the existing competency frameworks, career pathways and capability frameworks that improve capability, engagement and retention
· Partners with People Experience team and operational leaders to translate workforce planning needs into development action


	3. Engagement
	· Lead the design, planning, implementation, and ongoing management of SPCA's annual employee engagement survey programme
· Manage relationships with external survey providers, including system administration, survey configuration, reporting, and benchmarking activities 
· Prepare insightful reports, dashboards, and presentations for SLT, Board Committees, and People Leaders, translating data into actionable recommendations
· Facilitate organisation-wide communication of survey results and support leaders to effectively share findings with their teams 
· Lead the development and implementation of engagement action plans, ensuring accountability for improvement initiatives across the organisation
· Monitor progress against engagement action plans and provide regular reporting on outcomes, trends, and key performance indicators

	4. Diversity, Equity and Inclusion

	· Lead and embed diversity, equity and inclusion initiatives across SPCA in partnership with leaders and the People Experience team
· Integrate inclusive leadership, accessibility, cultural awareness and equitable development practices into learning, leadership and organisational development programs
· Use workforce data and employee feedback to identify opportunities to improve inclusion, belonging and equitable access to development
· Support leaders to create inclusive team environments and remove barriers to participation, progression and performance

	
5. Supports process improvement groups and projects across the organisation to improve organisational performance. 

	
· Actively participates in these groups and works collaboratively with all members of staff to achieve goals. 
· Carries out project work as requested. 


	6. Actively contributes to Health & Safety 

	· Ensures compliance with the Health and Safety Act 2015 by:
· taking reasonable care of your own health and safety and ensure that you don’t cause harm to others 
· complying with all health and safety instructions, policies or procedures
· ensuring health and safety compliance; including but not limited to;
· prompt investigation of reported, incidents, risks and unsafe practices (commence within 12 hours)
· training is completed within the mandatory timeframes
· safety checklists are completed as required within the mandatory time frames


	7. Participates as a professional and constructive member of the People Experience Team 
	· Attends team meetings as required
· Contributes towards the achievement of strategic and operational goals of the SPCA 
· Acts professionally and non-judgmentally
· Embodies the SPCA values and strives to achieve the SPCA Mission

	8. Volunteer Support 
	· Ensures safety, support and wellbeing of volunteers working in your department 
· Ensures duties and tasks being carried out by volunteers are being carried out in a safe and appropriate manner
· Professional in all interactions with SPCA volunteers

	9. Carries out other duties as required from time to time.
	· Provides support and assistance to SPCA events and campaigns as requested
· Duties and responsibilities described above should not be construed as a complete and exhaustive list as it is not the intention to limit the scope or the functions of the position.  Duties and responsibilities can be amended from time to time by the Employer to meet any changing condition.



INTERNAL FUNCTIONAL RELATIONSHIPS: 	
· All SPCA staff and Management
· Volunteers and students

EXTERNAL FUNCTIONAL RELATIONSHIPS:
· External training providers and facilitators 
· Executive coaches and mentoring providers 
· Professional development organisations 
· Industry training organisations and accreditation bodies

PERSON SPECIFICATION:
Qualifications and Experience and Knowledge
· Significant experience in organisational development, learning and development, leadership development, talent, culture or capability roles within a complex organisation
· Demonstrated experience leading a team and delivering outcomes across geographically dispersed workforces
· Demonstrated ability to evaluate, implement, and optimise AI-enabled tools to improve learning outcomes, streamline processes, support decision-making, and increase organisational effectiveness
· Strong expertise in adult learning, instructional design, facilitation, blended learning and training evaluation
· Experience managing or governing a learning management solution, including content administration, reporting, user experience, compliance learning and vendor or technology partner management
· Experience designing and implementing OD initiatives that improve leadership capability, culture, engagement, performance and organisational effectiveness
· Strong understanding of diversity, equity and inclusion principles and the ability to embed inclusive practices into people programs
· Excellent consulting, stakeholder management, communication, facilitation and influencing skills
· Ability to use data, insights and evaluation to diagnose needs, prioritise investment and demonstrate impact
· Strong project management capability, including managing multiple priorities, vendors and senior stakeholders
· Relevant tertiary qualification in organisational psychology, human resources, learning, organisational development, business or a related discipline
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